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Beauty Parlour
Mission Statement: Provision of high-quality level services to all clients hence establishing a long-lasting relationship with trust and commitment.
Vision Statement: To be a beauty parlor, where everyone feels comfortable and welcome. 
Job Postings
In my beauty parlor, I will have a nail technician, hairstylist, and an accountant who will be the receptionist too. The method of job analysis that will be used in figuring out the tasks and duties performed by these personals will be observed. The Manager will visit other beauty parlors and make an observation of what individual ion these positions undertake. The manager will make several observations before drawing conclusions. 
Nail Technician
Join Description
A nail technician is always skilled with the decoration of nails art with colored varnish, gems, and transfers and shapes the nails of the clients. They offer basic treatments such as cleaning and filing nails, manicures and pedicures, and applying for extensions. They also offer consultation to all clients who what to enquire about any sign of skin problems and nail diseases. They always offer the client with better care for their hands and nails. They also perform housekeeping chores such as keeping the beauty parlor clean and organized. They must be in possession of sanitation and sterilizing techniques. 
Job Requirements
A nail technician must have a minimum of a high school diploma or general education diploma plus vocational training or professional nail technician course training. Experience of at least one year performing a variety of nail services is required. A technician should have knowledge of all services performed, such as gels, pedicure, and manicure. Should have a valid nail technician license. Other requirements include strong communication skills, be a team player, able to learn, and be more flexible.
Hairstylist
Job Description
A hairstylist serves customers by preparing, conditioning, and styling hair. A hairstylist will be able to maintain supplies by checking stock, apply appropriate treatments to condition hairs, produce desired effect by arranging, trimming, and tinting client hair, maintaining high-quality services, maintain health and safety conditions, and maintain technical knowledge by attending workshops. 
Job Requirements
Hairstylists must have completed a state-approved beauty program and obtained a valid state license. He or she should also have better listening and supply management skills, be customer-focused, maintain client relationships, analyze information, and maintain quality verbal communication skills. 
Accountant/Receptionist
Job Description
A salon receptionist will act as the first point of contact for clients who visit our salon. He or she will be responsible for greeting clients on arrival, answering all client's questions about service either verbally or over the phone, processing all tractions, inform clients of new services and discounts, and update the client's records with contact and billing details. The receptionist should be in the position to manage all client with grace both during low and peak demand periods.
Job Requirements
Should have completed a state-approved beauty program. Additionally, I should have proven work experience as a salon receptionist/Accountant, hold-on experience with office equipment, be familiar with processing transactions, have strong record-keeping skills, and have the ability to always remain calm under stressful circumstances. 
Recruitment Process
The goal of our beauty parlor ion the recruitment process is selecting the best employees who will take our organization to the next level. The first step in the recruitment process will be to advertise the vacancy, and well come to all potential and qualified candidates to make applications. The job advert will be simple and to the point to ensure that anyone interested captures the job descriptions and requirements within the shortest time possible. The second step will be to receive the written applications (Landay & DeArmond, 2018). After receiving all the written applications, the management will read them one by one and select the most appropriate candidates for the advertised positions. Next is conducting candidates for telephone interviews where the main aim will be to determine the candidates’ communication skills. The candidates will be asked only a few questions that enable a fair grading of answers obtained. The next step will be conducting a face-to-face interview to ensure that only candidates with effective personal and professional skills are selected. Next, a trade test will be carried out for all short-listed candidates, and lastly, the management will make the decision and offer them a job offer. The successful candidates will be called over the telephone; the written job offers will be sent to them. To attract employees to my organization, I will include some of the great achievements of the organization in the job advert. I believe with this, more candidates will be attracted.
Selection Process
The selection process will entail verification of the potential candidate documents as well as checking the references. The interviewing team will check if the candidate meets all requirements stated in the job advert (Landay & DeArmond, 2018). Next, the references will be checked, and a minimum of two referees for each candidate will be called. They will be asked questions relating to the personality and professional traits of the candidate. The interviewing panel will consist of 6 management personnel, and only three will be involved in making the final decision. Some of the interview questions that candidates will be asked include;
i. Tell me about yourself?
ii. Do you consider yourself a team player?
iii. Why do you want to work for us? Or Why do you want this job?
iv. Why should we hire you?
v. What did you like best about your last job?
vi. What did you like least about your last job?
vii. What was the best job you ever had? Why?
viii. What was the worst job you ever had? Why?
ix. What are your greatest strengths?
x. What is your greatest weakness?
xi. Describe a difficult work situation and how you handled it.
xii. What are your goals for the future?
xiii. What are you passionate about?
xiv. Who was the best boss you ever had? Why?
xv. Who was the worst boss you ever had?  Why?
xvi. What hours are you available?
xvii. Where do you see yourself in 5 years?
xviii. Do you have any problems working weekends?
xix. Do you have any thoughts on building clientele?
xx. Sometimes we get involved with a client and have to stay later than scheduled. Would that be a problem for you?
Note: Candidates applying for receptionist or accountant position will be asked a question related to transaction processing such as do you know to use a computer? Do you know how to use a printer? How can you balance between telephone, email, and in-person communication? 
Orientation Program and Training
All successful candidates will be subjected to in the week orientation program. The candidates will be signing in and out during each day of orientation. The candidates will be familiarized with all activities carried out within the organization (Oke, 2016). Next, the candidates will be introduced to some of the most loyal clients. During the last days of the orientation, the candidates will be introduced to all our subsequent branches since they could sometimes be asked to help offer services in the branches, especially during peak seasons. The organization will offer some training services to the employees, including level one salon human resource, salon business accelerate the program, and level two salon management master class.
Performance Appraisal
A 360-degree appraisal will be used in evaluating the performance of the employees and the management staff (Lussier & Hendon, 2017). Questionnaires with questions regarding the performance of colleagues will be issued and will be filed confidentially. The feedback will be considered by the managers and the outsourced appraisal team in evaluating the performance of each staff member at the end of the year.  
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